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1. Dissemination
1.1 Internal
Internal dissemination addresses two key objectives of the CRISTAL-ISE project as defined in
the project proposal:
•

To enable the effective exchange of knowledge and technology between
participants and to provide mutual benefit for the collaboration;

•

To expose cross-cultural and cross-sectoral work habits, methodologies and work
processes to all project participants

Dissemination within the project group will be conducted by a variety of methods including
email, face to face meetings and conference calls. These interactions will be conducted both
on a defined and ad-hoc basis depending on the nature of the communication. The following
table represents a sample of the type of interactions, the medium through which they will be
conducted and the frequency of the interaction.
Communication
type
Project meeting
Project updates

Medium

Frequency

Face to face – rotating between
Annecy, Bristol and Rumilly
Teleconferences

Every three months

Project reporting

Via restricted area of website, project
mailing list

EC Reporting

Via participant portal

Interspersed between faceto-face meetings.
As and when is required
WP deliverables detailed
below
As defined in IAPP reporting
guidelines

Dissemination for the each of the work packages deliverables is detailed as:
WP1 Project Management (UWE) – distributed for comment and sign off via email to relevant
parties
Management Procedures document M3  M6
Yearly Summary report M12, M24, M36, M48 (submitted via participant portal)
Dissemination Strategy document M6
Web Pages M6
WP2 Requirements Analysis (UWE) – distributed via email and project meetings
Requirements Analysis model M9
Final Analysis document M15
WP3 Kernel Design & Development (UWE) distributed via email and project meetings
Initial Design document M24
Final Design document M48
WP7 Dissemination & Outreach (Alpha3i) distributed via email and project meetings
Academic dissemination materials M24, M48
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Commercial marketing and promotion materials M48
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1.2 External
1.2.1 Web
Project website
The project website is designed to be both public facing for the dissemination of information
and facilitate a restricted area that allows both the project team and designated users access
to information concerning the progress of the project.
The project website can be found at the temporary location of:
http://164.11.100.95/index.php/home

Marie Curie (MC) website
There are multiple opportunities within the MC website to promote the CRISTAL-ISE project.
These include a section under ‘Media Library’ entitled ‘Success Stories’ which highlights
particular projects through the use of a case study:
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Similarly, within the ‘News and events’ section there is the opportunity to promote either the
achievements of individual members of the team or the entire project, this can be timed to
coincide with particular deliverables within the project in order to promote specific outputs:

Within the ‘Media Library’ section, under ‘documentation’ there is the opportunity to
communicate the achievement of the project and team members through a story style
communication that had a longer life on the site then a news item:
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1.2.2

Newsletter

Newsletters, typically sent via email to users who have subscribed to the service, are a way of
sending timely communications either on a predefined calendar driven timeline or as and
when key milestones are reached in the project.
Title page: The following is an example of an e-newsletter taken from EU website from a
search of ‘newsletters’. Described as a newsletter which ‘aims to reach and inform a broad
audience of stakeholders and to encourage and support discussion and debate on the
implementation of the European Qualifications Framework at the national and European
levels.’ It is published three times a year. This example is intended to show a suggestion for
layout and look and feel:
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Article page:

1.2.3

Flyer

Flyers are intended as concise summaries of the project that communicate the key objectives
and deliverables of the project. They can be disseminated in a wide variety of contact points
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from conferences to meetings with external partners and will serve to ‘spread the word’ of the
achievements of the project. The following is an example of a flyer from an EU project on a
customs information portal:

1.2.4

Posters

Within the MC website – under ‘guidelines’ found in the ‘media library’ section – there are
guidelines for the creation and dissemination of poster:
http://ec.europa.eu/research/mariecurieactions/documents/documentation/publications/poster
_en.pdf
In addition to the specific requirements of a post the following more general advice is given
concerning the creation of a project poster:
At Marie Curie Actions (MCA's) events, emphasis will be given to the presentations at the
poster exhibition, with direct interaction between authors and audience. The ideal poster is
designed to attract attention, provide a brief overview of your works and results, and initiate
discussion. You should ask yourself: would you like to read it all if it wasn’t your poster?
Prepare a short presentation of about 5 or 10 minutes that you can periodically give to
those viewing your poster.

1.2.5

Conferences

Conferences that are attended by members of the team, or conferences organised by
members of the team, can be promoted via the MC website:

9

Additionally, conferences can be promoted on the project website within the dissemination
area:

1.2.6

Other forms of dissemination

Another form of external dissemination encouraged by MC projects is Outreach Activities
which entails research-related communications initiatives directed to the general public, rather
than the research community.
Guidelines for these activities can be found within the MC website under ‘Media library’. The
following is a direct link to the document:
http://ec.europa.eu/research/mariecurieactions/documents/documentation/publications/guideli
nes_en.pdf
MC sees this as key criteria for their projects stating that ‘the goal of this activity is to create
awareness among the general public about the research work performed in the MCA's and its
implications for citizens.’ As well as raising the profile of MCA with the general public MC also
sees the outreach activities as a way of introducing students from schools and universities to
science, research and innovation with the aim of encouraging and motivating students to
pursue a career in science.
More crucially for the CRISTAL-ISE project, MC state the communication of science to the
public is part of a researcher's responsibility as defined by the European Charter for
Researchers. As a consequence, since 2011, applicants to most MC calls (ITN, IEF, IIP, IOF,
CIG, IAPP) have been asked to include outreach activities as part of the career development
plan of the fellows in their proposals.
MC give specific examples of outreach activities which include:
1. Marie Curie Ambassadors: Marie Curie fellows acting as "Ambassadors" visit schools,
universities, community organisations, etc. to promote their research field to students
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and public audiences. They also assist teachers in preparing and delivering teaching
materials.
2.

Workshop Day: A Marie Curie project runs a workshop/activity day in areas related to
the raising of scientific awareness, for school students and their parents and university
students.

3.

Summer-School Week: Students spend one week in a summer school where they
receive a first hand experience from the Marie Curie fellows about their current
research activities or wider scientific issues; the Marie Curie fellows prepare specific
activities, lectures and experiments.

4.

Marie Curie Project Open Day: Students and the general public visit the research
institutions or labs and receive a first hand experience or lectures. Such an event is
typically organised as a continuation of project meeting (for example a Mid-Term
Review meeting; the responsible PO and PTA can attend the event and follow up the
different activities and their impact)

5. Public talks, TV-Talks, podcasts and articles in Newspapers: Marie Curie fellows give a
public talk/TV interview or write an article in the local newspaper about the results of
the project and how these results could be relevant to the general public.
6. e-Newsletters: Marie Curie fellows develop a web-based document to be released on
internet to the attention of the public at large (e.g. Wikipedia).
7. Multimedia releases: Marie Curie fellows make video-clips to be released on internet,
in spaces open to the public at large
Dissemination and knowledge sharing strategies have also been outlined in the project
proposal document under B.5.5 Dissemination and Knowledge Sharing and detail initiatives
outlined by the CRISTAL-ISE consortium:
• The publication of a technology study that outlines the CRISTAL-ISE project and its
potential ramifications for the research and software communities. Founders and project
members of the CRISTAL research products will be key contributors to the publication in
order to provide an historical background for these projects piloted by the
UWE/CERN/CNRS and Thésame (CRISTAL) consortium.
• M1i currently works with the French analyst firm CXP and will be coordinating with them a
series of conferences for the EMEA region to present the CRISTAL-ISE technology as the
next generation of the BPM market space.
• M1i is a member of ClusterEdit (Rhône-Alpes), which is a software technology consortium
whose objective is to promote the member organization’s solutions both nationally and
internationally. ClusterEdit, piloted by M1i, will organize a series of conferences to
disseminate the impact of the CRISTAL-ISE project on the Agilium product suite and what it
means to the customers with regards to better managing their businesses as well as the
impact on the future of the BPM market. (Note: ClusterEdit officially endorses the
CRISTAL-ISE IAPP Marie Curie submission)
• M1i will conduct a series of on-line seminars, to existing customers; presenting the addedvalue the new features in the Agilium product suite, via the CRISTAL-ISE project, afford
them in better managing their businesses.
• At least one postgraduate thesis, overseen by Professor Richard McClatchey of UWE, will
be undertaken during the CRISTAL-ISE developments (as outlined earlier)
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• UWE will undertake to disseminate the research developments from the CRISTAL-ISE
project to the academic community through its familiar route of international conferences,
seminars and workshops and via contributions to appropriate journals.
• UWE will also aim to develop case-studies from the project to inform its undergraduate and
post-graduate teaching programmes, particularly in the areas of distributed databases,
software engineering, business process management and business information systems.
• UWE and M1i are planning to propose to the analyst firm Gartner Group a series of on-site
seminars with the following theme: Evolution of the BPM market: participation in the
fabrication of the LHC to advanced, intelligent system inter-operability across multiple
industry domains.

Concertation
This part of the strategy document will focus on how the CRISTAL-ISE project interacts with
other Marie Curie projects.
Information about interactions within the ‘People’ specific programme within the 7 th Framework
programme can be found at:
http://cordis.europa.eu/fp7/people/home_en.html
This section of the website details some of the activities that promote collaboration and
mobility of knowledge.

Workshops
Seminars
Webinars

12

Newsletters
Conferences
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